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1 =l Course Units Transition Project 489 days Tue 21009 | Thu 93010 [
2 Milestone: Curriculum Clean Up Complete 0 days Tue G209 Tue B/2009
3 [=] Milestone: Course Units Transition Project Start 48014 days = Tue 21009 Tue 321M0 SN
4 [=] Planning & Scoping 5 days Tue 6:2/09  Mon 6/8:09
3 Project Charter 2days Tue G209 Wed B/309 PM SPONSORS C
G Project Wark Plan 3days Wied BJ309 hon BA303 5 Ph
7 [=] Project Management 480,14 days | Tue 2M0/09  Tue 921M0 e
8 Team Status Meetings - weekly or bi-weekly recurring task Sdays Tue G209 hon 65309 Ph
9 Steering Committes Meetings - monthly recurring task Jdays Tue BL209 Thu B/4009 Ph
10 Risk & lzsues Log - weekly or hi-weekly reviews recurring task Jdays Tue G209 Thu B/4409 Ph
11 [=] Project Reporting - recurring tasks 48014 days  Tue 24009 Tue 32140 —
12 O Project Team Report 48014 days = Tue 21009 Tue 321M0
= a6 G Stakeholder Report 471 days  Mon 2116509 Wed 31510
'_ﬁ oy College Reports 47443 days Tue 21009 Tue 34440
o 96 [=l Configuration & Testing 292 days Tue 652109 | Tue 52510
—E a7 Test Strategy All Systems 3 days Tue 6/2003 Thu Bi4/03
|!—E 93 [=] PeopleSoft Student Administration 94 days | Wed 6/309 Fri 9/25/09
99 Coordinate PS-54, PS-TECH, PS-5F testing activities 2 days Wed 63103 Fri G509 5 Liza
100 Develop PS Conversion & Configuration Plans 2days  Wed 6509 Fri B/5/09 5 Benita
1M Review Conversion Data & Identity Exceptions 2days Wed 772209 Fri 7i24008 100F5+38 days  CC_ALL
102 Develop Technical Saolution for Conversion & &pply in Test Databaze Sdays  Thu 820003 Mon 843109 100F5+62 days  PS-TECH
103 Develop PS 54 Test Scripts Sdays  hon 824009 Fri 32609 | 101F5+24 days | Benita
104 Perform PS 54 Testing 18 days Fri Si25/09 hon 902109103 Benita Deloite
105 Support PS S8 Testing Efforts Soays hMon 9521103 Fri 925089 104 P5-TECH
106 Resolve PS 54 lssues Sdays  hon 9721409 Fri 242503 104 Benita,Deloitte
107 [=] PeopleSoft Student Financials 38 days | Mon 32409 Thu 10/8/109
108 Develop PS SF Test Scripts Jdays  Mon 82409 Thu 372709 101F5+24 days | Maxine
109 Input Student Records Data to Support 5F Testing Jdays  Mon 921003 Thu 9024709 105104 Benita
110 Perform PS SF Testing Tdays|  Thu 324009 Fri10/2M08 103,109 haine 3
111 Resolve P SF lzzues S days Fri10i2/03  Thu10/309 110 haxine |
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1
Resolve PS SF lssues adays Fri 1072009 Thu 105809 110 Maxine
[=] TPHi ! Ad Astra 1 day Tue 672709 Tue 62709
Test data coming from PS to TPHI P &Ad Astra 1 day Tue Br203 Tue BF2409 AR
=l web Calendar 1.14 days Tue 6/2/09 Tue 6:2/09
Analyse current recordset, scripts and interfaces 1hr Tue G209 Tue B/2009 WC-TECH
Develop scripts to draww units into recordset from catalog E hrs Tue Br203 Tue BI209 115 WIZ-TECH
Test scripts 1 hr Tue G209 Tue Bi2/09 116 WIZ-TECH
[=] Media Updates & Modifications 292 days Tue 652109 | Tue 52510
Analy=se impact on Print Calendar 0.5 days Tue Br203 Tue BF2409 CC
Analyze & test mods to My NSCC pages (units to credits) 25days  Tue 3M5M0 Thu 5520001 06F5+190 days
Analyze impact on other media (non-curricular) 0.5 days Tue G209 Tue B/2009 CC_ALL
Modify & support testing to My NSCC pages (units to credits) 35days  Thu S20M00  Tue 525410120 PS-TECH =
+ Modify process documentation 1 day Tue G209 Tue BF2/039 CC
'_ﬁ [=] Curriculum Database 95 days Tue 672709 Fri 89,2509
o Create newe TLM curriculum testhed 2 days Tue Br203 Wied BY3109 cs
—E Conzult with TLi tech support regarding update methodology 2 days Wied Gi3509 Fri Bf5009 |125 3 TLM-TECH
|!—E Develop test extract for use in performing TLM update to units 1day Thu 972409 Fri9i25089 109 Benita
Develop technical zolution for conversion of TLM units data to match extract 5days Fri B/  Thu BM1M09 126 cs
Develop Test protocol for testing results of unit update 1day| ThuGH1/09 Fri 6M 2009 125 c3
Test results of unit update 2days FriGM2m09  Tue BMEDS 129 [
[=] Deployment & Quality Assurance 201 days Tue 672109 Tue 22210
[=l Change Management Plans & Execution 201 days Tue 6/2/09 Tue 2210
Communications Plan Al Systems 2days Tue G209 Wed B/309 SPONSORS, COM
[=I Training Plans 201 days Tue 672109 Tue 22210
Coordinate PS-54, PS-5F training activities 1day | Wed 102710 Thu 172510 106F5+100 days| Lisa
Develop & Implement People=oft 54 Training Plans Jdays Wed 152710 Mon 21 A0 106FS+100 days PS-S4
Develop & Implement PeopleSoft SF Training Plans Sdays Wed 1527410 Tue 25210 1 06FS+100 days Maxine
Develop and incorporate modifications to CC Crientation 1 day Tue G209 Tue BF2/039 CC
Develop PO material for Curriculum Unit 1 day Tue G209 Tue B/2009 CC 3
Develop and implement Curriculum Database Training Plan (Penny to cone 1 day Tue G209 Tue B/2409 ICS_ |
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TWITTE
140 Develop and implement Curriculum Database Training Plan (Penny to cone 1 day Tue G/2/09 Tue GF2103 ICS
14 [=] Deployment Plan & Execution 98 days | Tue 6209 Tue 32909
142 Coordinate PS-54, PS-5F, PS-TECH deployment activities 1 day Tue BL209 Tue Bf2003 Liza
143 Develop & Implement PeopleSoft S& Deployment Plans 3 days Fri /2509 Tue 9520003 127 Benita
144 Develop & Implement People=oft PE-TECH Deployment Plans (nesw units, ky 35 days Tue G209 Fri G509 P=-TECH
145 Develop & Implemert People=oft SF Deployiment Plans 3 days Tue BL209 Thu B/4009 haxine
146 Modify interfaces and scripts for web calendar 1 day Tue 6/2003 Tue Bi2/09 WiC-TECH
147 Testi Debug weh calendar scripts and interfaces 1 day Tue 62009 Tue 6208 WIC-TECH
145 Develop & Implemernt TLM curriculum databaze Deploymert Plans 2 days Tue B209 Wed 6309 WIC-TECH
149 Post Implementation Support 1 day Tue 6/2003 Tue Bi2/09 P
130 [=] Project Closure 1day Tue&209  Tue 6209
151 Document Lessons learned 1 day Tue BL209 Tue Bf2003 Ph
= 132 Project Completion Report 1 day Tue 6/2003 Tue Bi2/09 P
.::_"'_-% 133 |[E4 hilestone: Course Units Transttion Project Encd 1day| Thu 23040 Thu 93000
Ir='r|
=
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