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Portfolio in the National-Calibre College: Electronic Portfolio for L earner
Engagement, Competency Acquisition, and Curricular Assessment

Analysis and Recommendations

Overview: This document presents the final subject anabmsisrecommendations of the
author, Stephen Parsons, following a four-montligssional development leave funded
by NSCC'’s Organizational Learning division and dedied to research on ePortfolio
implementation strategies. The research suppathisganalysis can be found on the
supporting research website currently housdudtpt//24.222.53.22and additional
documentation referenced in the bibliography o s$ita. A full document encapsulating
all of the material on the site, the bibliographaesl appendices of supporting material
will be published shortly.

Author: Stephen Parsons is a curriculum consultant in@®SGSchool of Applied Arts

& New Media. His portfolio illustrates a joint bagiound in education and information
technologies spanning twenty-five years. He hotdsradergraduate degree in Education
from Memorial University, a Masters degree in Imhation Technology Education from
Dalhousie University, and a post-graduate diplomApplied Information Technology
from ITI. He has worked in four community college®d several private colleges since
1988 and has run a successful consultancy in irdtom technology for the past ten
years. His continuing professional developmentathlareas results in Stephen’s unique
expertise in the application of information techoweés to core educational functions.

Methodology: The research undertaken includes a substanaedtiire review,

interviews with stakeholders within and externathe college, and attendance at a major
conference on ePortfolio at LaGuardia Communitylégm in New York —

supplementing the author’s personal interest amtlystf ePortfolio over the past seven
years.

Format: The nature of the research — involving as it fese-to-face conversations;
observations; and links to expert documentatios best captured in a multimedia
format. Therefore the website is seen as an ideafdr development and archival of the
material. For future publication, the content o gite will be collected into a paper
document and e-book accompanied by a CD-ROM cantathe various multimedia
artifacts.

This document presents the analysis and recomniendai the form of a SWOT
(Strengths, Weaknesses, Opportunities and Threligs)jssion of options and consultant
recommendations. Point form is used for brevityle/tiie website, e-Book and
multimedia presentation offer a more detailed agialy

Questions and comments can be directed to:
Stephen Parsons, Curriculum Consultant

Nova Scotia Community College

Ph: (902) 491-3506/ Emaibtephen.parsons@nscc.ca




SWOT - the following strengths, weaknesses, opporesiind threats are directed to
the potential for integration of ePortfolio into BE teaching and learning practice

Strengths
The strengths of NSCC relating to the potentialkfBortfolio implementation include:

portfolio — well grounded educational pedagogy SOC
some pockets of excellence in portfolio practice
brand — Canada’s Portfolio College
portfolio is a strategic driver at the institution
strong dedication to organizational learning initisitution
pockets of excellence in teaching and learning (CREGreat Teachers, etc.)
some existing related initiatives
CCEDP Portfolio course
CCEDP Applying Educational Technologies course
Upcoming Launch’n’Learn technology “café”
Faculty College Learning Portfolio
Educational Technologies Framework Committee
o0 Recognizing Prior Learning (RPL)
technically advanced (largely Microsoft based) ks and information services
institution is moderately innovative
evidence of evolving competency-based systemsepses and curriculum
guality systems and processes for technology exyatiation, transition,
production in development
good technical support for Information Systems
developing focus on quality in curriculum/ teachangl learning
strategic focus on accountability
strong support for ePortfolio voiced by key consiits including faculty,
information services staff, partners (e.g. PLA @ent
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Weaknesses
Weaknesses of the institution relating to potemtigdlementation of portfolio include:

numerous high-priority items competing for resosrce

lack of awareness of the features and benefitstmist ePortfolio systems
limited practice in application of technology t@ataing and portfolio (beyond
digitizing of artifacts)

limited practice in using IT for decision-makingegort (and connection to
educational technologies)

some evidence of technophobic attitudes as apmiaedademic “line-of-
business” functions

lack of a “Centre” for teaching and learning, ediareal technology, or portfolio
little collected/distributable evidence of goodeefive practice in current
portfolio learning

few tools to support faculty and learners in applyieflective/portfolio practice
inconsistency in practice of portfolio-based teaghrand learning



Opportunities

The potential implementation of ePortfolio at NS@iters the following opportunities:

processes built around a system (automated comationévorkflow support,
built in reflection/blog, etc.) can help to getdkars/learnerbeyond the artifact
presents a method of tracking competencies foltiaand staff

presents a method of tracking student/program ctenpies

offers support to faculty and learners in struadypertfolio practice

allows accessibility of portfolio 24x7x365 to broadd/or targeted audiences
supports interactions between faculty and learoerheir own time

collection of a body of evidence of best practicegortfolio teaching and
learning offers guidance to faculty and learners

aggregate data can be used to help isolate gootigeras well as pointing out
areas requiring attention

aggregate and individual evidence supports accbiityainstitutional evaluation
provides evidence to support interactions with ewkstakeholders (e.g. PACs,
employers, accrediting bodies)

engaging technology encourages lifelong learnirdy“tgaches” information
literacy - by doing

offers a better format for collecting and presemtion-paper/ multimedia
artifacts

develops consistency in portfolio assessment aahieg/ learning practice
provides portability of data from institution tosiitution and beyond — into the
workplace

supports modern experiential learning methods asgbtroblem-based learning

Threats
Several threats exist that must be addressed ilemgntation strategies and decisions:

lack of institutional commitment could compromiggportunities

0 success requires dedicated staffing and effort

o technophobic resistance
lack of planning/ too much planning can equallyligmge achievement of goals.
Minimally, project planning must include

o0 plan for total costs of ownership, including tecatisupport

o plan for faculty PD

o plan for change management, cultural change

o plan for communication strategy

o plan for technology transfer/ transition
lack of clarity on objectives can lead to poor egte and implementation of
solutions

0 too narrow or broad a scope

0 too many agendas
legislation (e.g. Bill 19 — housing of personalajanay limit use/inclusion of web
2.0 (participative) technologies like Facebook, M&&e, blogging tools
security and confidentiality of information is atiral aspect — if users don't feel
that privacy of their information is under theimt¢wl, they will be reticent



Options:

The following are four optional approaches to poggmmplementation of ePortfolio at
NSCC (full details/ rationale available in reseapcilication):

1. Full-scale roll-outo general student population (either optionahandatory
participation)

2. Partial roll-outto a specific learner audience (e.g. a particsdaiool or program)

3. Pilotto selected internal audience (e.g. Faculty Legrdollege Portfolio,
LEAP)

4. Status Quae- delay or shelve implementation/ conduct addéioasearch

Recommendations:

As Canada’s Portfolio College, NSCC is now moviagniplement the vision of

portfolio learning in the creation of a National{iBee College — one that will guarantee
that NSCC learners willdlend learning, community service, and work in witngd put
them at the innovative edge of the global econavhgre the world places a premium on
knowledge, imagination, and skill: in essence, atioa without boundari€sTo

continue to promote a brand lik€anada’s Portfolio CollegeNSCC will have to once
more show its innovation and leadership in eduoafldhe most recent Strategic Plan is
infused with discussion about how portfolio willntabute to that effort. There is no
doubt that leading Canada in portfolio learningtia 2£' century will mean leading it
with ePortfolio.

1. Pilot Implementation: All of those interviewed who offered opinions am a
approach to implementation agreed that a pilot lshioe struck with a selected
internal audience — preferably faculty — whose supyill be among the most
critical factors in making ePortfolio work on a haer basis to the learner
population. This group could be supplemented byallsnvitational volunteer
group of students who are comfortable with techgpland digital portfolio
artifact production (such as Applied Arts and ltideints). Recommended
strategies include:

a. Commitment to a pilot within the next 6-12 months

b. Connected to an ongoing faculty PD initiative sasiFLCP

c. Invited student group to get better metrics anditaiize results

d. Dedicated PMO — probably centered in Organizatitealning

e. Standards based application that minimizes techmgaementation
support (Windows-based, SharePoint or PeopleSefidly)
Adequate budget to handle initial server hardwsoétyare, storage,
technical support

2. Sponsorship: This is an academic project, but one with brazath. The most
likely sponsorship scenario is a joint sponsorstii@rganizational Learning and
a School (Applied Arts & New Media, most naturad).fResearch funding
opportunities exist from a number of sources. Inipalar the following list
presents some funding and support opportunities:

o



a. CANARIE — Canada's advanced Internet development orgammzati
(CANARIE Inc.) maintains a focus on advanced nelnaperations that
might be attracted to some of the more challengspects of ePortfolio,
including standards, storage, and digital validatio

b. ALKC/CCL - The Canadian Council on Learning and its Atlaoéntre
for excellence “The Adult Learning Knowledge Cehtras a current call
for projects that would be a very good fit with theals of the
recommended project.

c. NSERC — The College and Community Innovation fund of N&ERill
have three competitions in 2008 and may offer grodpnity to partner
with a vendor or developer of PLA and skills mdlgilechnologies and
processes.

d. ITAC - The Information Technology Association of Canhéa just
announced a new research funding program that dmubdstrong fit with
the potential of ePortfolio to address IT workerthty

e. Microsoft — Microsoft has recently offered pilot funding fievelopment
towards its new Educational Gateway — includingréBio. They also
have a number of programs focused on the educatimenrketplace.
Regional centres may have specific target funding.

f. GERN — The Government Education Research Network, igidivof the
Canadian Council of Ministers of Education suppogtearch on
education at all levels.

g. OLT - Service Canada’s Office of Learning Technologiéi€e receives
and approves grants on educational research supparhumber of key
strategies. In particular current focus is on anadenobility and there are
three current programs focusing on: InternationabNity; North
American Mobility; and Special Initiatives. The Icfr proposals for
2008 is closed, but a 2009 call is anticipatedheyRall of 2008.

h. ACCC/AUCC — Both the ACCC and AUCC can be called on for
guidance, collaborative partnerships and reseangpast. Several grant
and support programs exist aimed at collaborateiwéen institutions

3. Steering Committee: All of the evidence collected from successful
implementations in other colleges suggested a bstesting committee
composed of Academic and Student Services; legrfaendty; academic chairs;
technical and information services staff.

a. Connect activity to existing processes and fram&w&euch as Academic
Technologies framework

b. Focus on continuous learning and research

c. Establish clear objectives and metrics at the outse

4. Objectives of the pilot are the goals of the project and malybe the ultimate
objectives of ePortfolio. The objective of a piletaproof of concepand should
deliver:

a. Needs assessment

b. Learning and promotion of ePortfolio

c. Usage and implementation metrics

d. Support for informed decision-making



Summary

ePortfolio technologies offer systems and procefsdscan bring heightened
engagement and versatility to learning, to learaecsto their portfolios, valuable time-
saving portfolio tools for faculty, and measuresaotountability for the institution.

It is no longer a matter avthetherNSCC will implement ePortfolio — just a questidn o
whenandhow. If NSCC does not anticipate and prepare for taeanof ePortfolio
coming from Europe and America (and selected Camaldistitutions), it will be
foundering in its wake as it is overtaken. Theseceons are drawn from the words and
voices of many folks interviewed during this resbar folks like Dave White (NSCC
faculty) and Doug Myers (PLA Centre Director), M&Rmeron (NSCC faculty) and
Darren Cambridge (Researcher/ Professor, GeorgerMasiversity) — voices one can
hear in the multimedia presentation on the reseasdsite. This research brings them
together to help tell a story and to make a caserfplementing ePortfolio at NSCC.

The recommendations presented here require a stistigitional commitment to create
a project office for an ePortfolio pilot, commitdieated learning management to it, and
cement relationships between learners, facultyg@shacademic and student services
and technical support staff. Citing numerous pdeshpporting partners, it suggests an
ambitious next step in what has already been antimud pedagogical direction for the
past decade at NSCC.

Ray Ivany suggested in a recent presentation towpgf technology neophytesvhen
confronted with a ten-foot chasm, two five-foopkeavon’t dd. The college’s strong
focus on portfolio learning, its appetite for sgémening teaching and learning, and its
evolving directions toward accountability and qtyatif learning will certainly overcome
conservatism and inexperience in applying technotodine-of-business functions. Such
strengths and conviction will allow Canada’s Pditf@College to make the “ten-foot”
leap to adopting ePortfolio for 2LCentury learning and teaching.



